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To: All VAWG Squadron AEO’s

From: Your Director of Aerospace Education for the Virginia Wing
As you know Aerospace Education is one third of the Civil Air Patrol mission so it is important for the Virginia Wing to emphasize this to all Cadets and Seniors.  I hope this AEO Guidance Kit will allow you to become familiar with the duties and responsibilities of the AEO

From time to time revisions and updates will be published, Please check back often for changes and maintain a hard copy of this electronic version of the Guidance kit in your squadron library.
I hope that I will be able to meet each Squadron AEO and provide assistance when needed or required. Let’s make the Virginia Wing stand out throughout the Middle East Region and the National CAP.  Aerospace Education can be fun and you will personally benefit seeing the squadron members gain interest in the program.  

I am currently the AEO for the Montgomery Squadron (VA-056) and I will post my lesson plan for each AE meeting and a after action report with pictures for each AE activity in the Squadron.  If there is any urgent need for an activity for your Squadron please feel free to use any activity a needed.  Please send me a letter how it went for you so I can know this guidance kit works (or doesn’t)  

If you have any comments and /or suggestions for improving this kit please let me know.

David (Dave) Schuh, Lt. CAP

VAWG DAE, Director of Aerospace Education

Aerospace Education 

Definition
Aerospace Education is defined as that branch of general education concerned with communicating knowledge, skills, and attitudes about aerospace activities and the total impact of air and space vehicles upon society. 

Civil Air Patrol was incorporated on July 1, 1946 by Public Law 476. This law states that among the organization's purposes are "To provide an organization to encourage and aid American citizens in contributing their efforts, services, and resources in developing aviation and in maintaining air supremacy" and "To provide aviation education and training especially to its senior and cadet members." Today, promoting aerospace education to our members and in America's schools remains one of the primary missions of CAP.

Mission

As a primary mission of CAP, aerospace education is important to all CAP members, especially those in leadership positions. First, and foremost, this includes the commander at each level of CAP, as well as the Region Deputy Chief of Staff for Aerospace (DCS/AE), the wing Director of Aerospace Education (DAE), the group, squadron, and flight Aerospace Education Officers (AEO). These people are the respective leaders for their regions, wings, groups, squadrons, and flights. In the early years of the 21st century, America's aerospace industry is facing some tough challenges. Experienced aerospace industry workers are aging, averaging over 50 years of age. Meanwhile, the number of college graduates with science and engineering degrees going into aerospace careers is declining significantly. The talent base is dwindling. What can America do? 
AEO Specialty Track

Pamphlet CAPP 215 prepares you for the responsibilities of a Civil Air Patrol Aerospace Education Officer. It applies to aerospace education officers at all levels, including squadrons, groups, wings, and regions. This guide also encompasses both the aerospace education internal and external programs.  I can be found at: http://level2.cap.gov/documents/u_082503085017.pdf
AE Resources:
CAP: http://cap.gov/visitors/members/aerospace_education/
Rockets: http://www.esteseducator.com/
The Wind triangle: http://www.auf.asn.au/navigation/wind.html
Virginia Wing Websites
Virginia Wing Website: http://www.vawg.cap.gov/
Virginia Wing Aerospace Education Web site: http://www.vawg.cap.gov/aeroed/index.html
Virginia Wing Current Plan of Action (VAWG POA):
VIRGINIA WING

AEROSPACE EDUCATION 

PLAN OF ACTION

2008
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14 February, 2008

WING AEROSPACE EDUCATION PLAN OF ACTION

CALENDAR YEAR 2008

THREE YEAR PROJECTION 2008-2010

Proposed by Lt. David Schuh,  USCAP,  VA- DAE 

1.   AE PROGRAM FOR SENIOR MEMBERS (AEPSM) (Yeager Award)
GOAL: To increase the number of wing Senior Members completing the AEPSM.

DUE DATE: 31 December 2008

2007 DATA: 10 Senior Members completed AEPSM

MEASURES: # of Senior Members that will have completed the Yeager Award
2008 = 12

2009 = 14

2010 = 16

2.   AEROSPACE EDUCATION OFFICERS (AEOs)

GOAL - 2A:     To increase the total number of Squadron AEOs and Assistants.

DUE DATE:  31 December 2008

2007 DATA:  Wing had 30 AEOs and Assistants in 28 Squadrons

MEASURES: Total Squadron AEOs and Assistants

2008 = 44

2009 = 56

2010 = 60

GOAL - 2B: To improve the track 215 ratings of 25 % of present squadron AEOs by one level

DUE DATE: 31 December 2008

2006 DATA: 215T-7, 215S-4, and 215M-1

2007 DATA: 215T-20, 215S-2, and 215M-1  

MEASURE: Maintain an inventory of track 215 rating increases and 

                   verify 25 percent or more of the AEOs improve one level (ie.from technician to senior)

2008 = 25%

2009 = 25%

2010 = 25%

GOAL – 2C: To increase the total number of Wing and Group AEOs. 

DUE DATE: 31 December 2008

2007 DATA: 2 AEOs: Wing DAE and External AEO             

MEASURE: Total number of Wing and Group AEOs.

2008 = 6

2009 = 6

2010 = 6

3.   AE STAFF VISITS

GOAL: To increase the number of unit visits by AE Directorate personnel

DUE DATE: 31 December 2008

2007 DATA: 3 Wing Aerospace Education Staff Visit Forms were completed and filed

MEASURES: Number of Aerospace Education Staff Visit Forms were completed and filed
2008 = 6

2009 = 9

 2010 = 12

4.   ACTIVITY REPORTS

GOAL: To increase the number of Squadron Aerospace Education Activity Reports submitted

DUE DATE: 31 December 2008

2007 DATA: 20 Squadron AE Activity Reports were completed and submitted

MEASURES:  Number of AE Activity Reports Filed
2008 = 28

2009 = 28

2010 = 28

5.   SQUADRON AEX AWARD PROGRAM

GOAL: To increase the number of Wing squadrons participating in the Aerospace

Education Excellence (AEX) Award Program

DUE DATE: 31 December 2008

2007 DATA: Seven squadrons participated

MEASURES: Number of squadrons participating in the AEX Award Program
2008 = 8

2009 = 7

2010 = 12

6.    AEROSPACE EDUCATION MEMBERS (AEMs)

GOAL: To increase the number of Aerospace Education Members (AEMs) in Virginia.

DUE DATE: 31 December 2008

2007 DATA: 41 teachers participated as AEMs.

MEASURE: Total number of teachers will be recruited and participate as AEMs.

2008 = 45

2009 = 50

2010 = 55

7.    SCHOOL AEX AWARD PROGRAM

GOAL: To develop more  School Aerospace Education Excellence (AEX) Award Program sites. 

DUE DATE: 15 December 2008

2007 DATA: No sites were identified Wing is waiting for notification from CAP NHQ of teachers, grade levels, and school participation

MEASURE: Total number of school AEX sites for the year.
2008 = 3

2009 = 4

2010 = 5

8.    WING CONFERENCE AE SESSION

GOAL: To develop an AE session within the Wing Conference covering AE topics.

DUE DATE: Wing Conference Date

2006 DATA: AE session was held and a sign-in roster was completed

2007 DATA: No AE session was held.

MEASURE: AE breakout session and a sign-in roster who attended the sessions.

2008 Held

2009 Held

2010 Held

9.     NCASE

GOAL: To improve Wing representation at National Conference of Aviation and Space Education

(NCASE)

DUE DATE: 15 April 2008

2006 DATA: Three Virginia Wing Senior Members attended 

2007 DATA: No CAP Members attended (NCASE was not sponsored by CAP this Year)

MEASURE: Number of Wing Senior Members and/or other CAP educators will attend 2008 NCASE.

2008 = 3

2009 = 3

2010 = 3

10.   AE AWARDS

GOAL: To submit nominations for AE awards (such as Brewer, Crown Circle and/or Crossfield AE

Teacher) to higher headquarters

DUE DATE: As appropriate considering the due date of award nomination submission

2006 DATA: Two nominations for AE awards were submitted.

2007 DATA: No Nominations for AE awards were submitted.

MEASURE: Number of copies of forwarded nominations placed in AE Directorate files.

2008 = 2

2009 = 4

2010 = 6

11.   WING WEB AE PAGES

GOAL: To construct a invigorating Wing AE web site covering information on AEPSM, AEOs, Track 215 requirements, and AE components (internal and external) of CAP

DUE DATE: 31 Dec 2008

2006 DATA: No additional Wing web AE pages were constructed.

2007 DATA: Additional Web pages were created and maintained.

MEASURE: A fresh, improved, and an up to date AE web site will be available. 

                                                       2008 Improve and update AE Pages

2009 Improve and update AE Pages

2010 Improve and update AE Pages

12.    AE BULLETIN BOARD/NEWSLETTERS
GOAL: To maintain an AE Bulletin Board at Wing HQ and within the Wing Web Site

DUE DATE: 31 December 2008

2007 DATA: 6 AE newsletters/bulletins were published / posted

MEASURE: A minimum of 6 monthly bulletins available for wing will be published

2008 = 6

2009 = 6

2010 = 6

13.   WING/DOT BOA AGREEMENT

GOAL: To strengthen the partnership between Wing CAP and The State Department of Transportation Bureau of Aeronautics (DOT BOA)

DUE DATE: TBD

2006 DATA: Wing and DOT BOA reviewed the partnership agreement

2007 DATA: Wing and DOT BOA reviewed the partnership agreement

MEASURE: Review and If needed, the partnership agreement will be revised

2008 Review

2009 Review

2010 Review

14.    REPORTS TO COMMANDER and WING
GOAL: To maintain the number of reports submitted to Wing Commander and Distributed to Wing

DUE DATE: February 15 and August 15.

2007 DATA: 3 Reports to commander.
MEASURE: Number of Semi-annual reports using the AE Plan of Action format provided to the

                    Wing Commander for distribution to Wing AEOs

2008 = 2

2009 = 2

2010 = 2

15.   Coordinate with the Science Museum of Virginia in conducting AE WORKSHOPS THROUGHOUT the Commonwealth 

GOAL: Participate in at least two Workshops bring up to 6 per year. 

DUE DATE: 31 December, 2008 

2006 DATA: 5 Events were held
2007 DATA: 2 Events were held 
MEASURE: Total Number of Events Held

2008 = 5
2009 = 6
2010 = 6

16.   FLY A TEACHER PROGRAM 

GOAL: Use all available funds in the Fly a Teacher Program (Max. $500 per year). 

DUE DATE: 31 December, 2008 

2007 DATA: No Participants $0 spent. 
MEASURE: Total Number of participants. 
2008 = 5
2009 = 6
2010 = 6
Squadron POA

The AE plan of action (POA) is the yearly plan for conducting Aerospace Education. Each level, region, wing, group and squadron should develop a POA. It should include all aspects of your Aerospace Education Program. At the region level, the POA is developed by the Region DCS/AE and is signed by the DCS/AE and by the Region Commander after receiving inputs from the DAEs. 

Your POA should be a working document that you refer to over and over again during the year. If you use numbers as a way of measuring your goal or objective, then you will be able to keep track of where that goal stands and what is needed to accomplish it. If you develop a good plan and then execute it, you will have an effective Aerospace Education program. All units are encouraged to develop a similar yearly plan. 

Sample from VA-056:

Aerospace Education Plan of Action 2008

1. Yeager Awards:

a. Goal: All active senior members as of July 2008 pass the Yeager award by year end.  

b. Due date: 31 Dec 08

c. 2007 Status: 6 Yeager Awards out of 15 listed Senior Members (8 active / 7 inactive).  

2. Aerospace Education Officers (AEO):

a. Goal: Increase number of AEOs in the squadron by 1 and increase the Rating of at least one AEO to the next level.

b. Due date: 31 Dec 08

c. 2007 Status: 2 AEOs in the 215 Track (2 active: Franklin (none), Schuh (Technician))

3. Aerospace Education News:

a. Goal: Advertise Unit AE activities or accomplishments by sending at least 1 article with pictures to either NHQ for newspaper or VA Wing for publication.

b. Due date: 31 Dec 08

c. 2007 Status: Pictures submitted to Squadron website.

4. Aerospace Education Activities:

a. Goal: Conduct at least 3 unit AE special activities (such as: guest speaker, field trip, competition, etc.)

b. Due date: 31 Dec 08

c. 2007 Status: 4 special activities were conducted:  3 field trips (Lifeguard 10 visit, Herzog A&S museum trip, and BCB Weather Station tour); model rocketry launch.

5. Aerospace Activity Reports:

a. Goal: Submit the 10 Jul 08 and 10 Jan 09 Wing semi-annual activity reports and the 2009 Plan of Action (due 31 Dec 08) to VAWG DAE and unit commander.

b. 2007 Status: All reports and 2008 Plan of Action were submitted. Some were not on time.  

6. Model Rocketry Program:

a. Goal: Complete Rocketry Program and award Rocketry Badges to Cadets Completing the Program.

b. Due date: 31 Dec 08

c. 2007 Status: No Cadets completed the Redstone level of the Rocketry Program.  No cadets earned rocketry badges.

__________________________ Date ___________    ______________________ Date _______
2Lt David Schuh


                              Capt Carl Derfler     

Asst Aerospace Education Officer

                Commander

VA-056




                VA-056

Squadron semi annual AE unit activity Reports

The AE Activity Report contains all of the information pertaining to your unit's aerospace education activities during a calendar year. It is a good method for keeping track and reporting aerospace information to the commander. Activity reports are required of all wing and squadron aerospace officers.
See the sample on the next page:
Sample Squadron AE activity report:
Civil Air Patrol

Squadron Aerospace Education Activity Report

· Squadron AEO completes this report,  signed by the AEO and the squadron commander unless done electronically

· Submit report to Wing DAE, postmarked by January 15.
	Squadron     VA-060  
	Charter # 000
	Report Date 01 /11 /07


AEO Information
	Name Capt Keith Mottas
	CAPSN 00111
	Date assigned as AEO 30JAN07

	
	
	

	Telephone- Home 804-744-XXXX
	Office  804-763-XXXX
	Email  keith@nospam.com

	Your 215 Rating       FORMDROPDOWN 

	Yeager Award        FORMDROPDOWN 

	Date   20SEP07


Activity Information Items: (fill in blanks with “x”, “yes/no”, or appropriate number)

1. Did the AEO consult with the wing DAE during preparation of the squadron AE activity plan for the year?

 FORMDROPDOWN 
_

Did the wing DAE provide the AEO with a copy (paper or electronic) of the current wing plan of action?

 FORMDROPDOWN 
_  
Did the wing DAE communicate, visit, or conduct AEO training in the squadron this year? 


 FORMDROPDOWN 

___________________________________________________________________________________________________________

2.  Yeager award:  
Total number of Yeager Awards held in unit







_24_

Total number of senior members currently assigned to the unit





_32_

___________________________________________________________________________________________________________

3. 215 Specialty: 
Number of members enrolled in the 215 Specialty Track this year.





_2_

Number completed 215T __1__,  215S __     __,  215M _1_  this year.

Total number of 215 rated members in the unit.






_3_
_________________________________________________________________________________________________________

4. Did the AEO attend the National Conference on Aviation and Space Education?  (NCASE)


_ FORMDROPDOWN 

___________________________________________________________________________________________________________

5. Did the squadron recruit any Aerospace Education Members (AEM’s)




_ FORMDROPDOWN 

___________________________________________________________________________________________________________

6. How many AE programs did the unit present in state schools?





_1_

How many AE programs did the unit Present to other outside organizations and groups



_3_

___________________________________________________________________________________________________________

7. Does each staff meeting include AE current events discussion? _ FORMDROPDOWN 
____    How many this year?

_12_

___________________________________________________________________________________________________________

8. Aerospace Education Excellence Award Program (AEX): Did your unit participate?



_ FORMDROPDOWN 
_

How many years has your unit participated in the AEX program?





_2
9. Did the AEO attend the wing conference this year?






__ FORMDROPDOWN 
_

Did the AEO attend or conduct an AE seminar at the wing conference?




__ FORMDROPDOWN 
_

Did the AEO attend or conduct an AE workshop?






__ FORMDROPDOWN 
_

___________________________________________________________________________________________________________

10. Did the wing or any subordinate units submit Brewer Award nominations?




_ FORMDROPDOWN 
Did the wing or any subordinate units submit Crossfield Teacher of the year nominations?



_ FORMDROPDOWN 
_

Did the wing or any subordinate units submit Crown Award nominations?




_ FORMDROPDOWN 
_

___________________________________________________________________________________________________________

11. Does the squadron have an AE bulletin board? (if room available or electronic)




__ FORMDROPDOWN 
_

Does the squadron have a resource center or access to the wing resource center?

(books, videos, study guides, articles, pictures, models)






__ FORMDROPDOWN 
_

Does the squadron publish an AE newsletter?







__ FORMDROPDOWN 
_

___________________________________________________________________________________________________________

12. Rocketry Program : Did your unit participate ?







__ FORMDROPDOWN 
_

___________________________________________________________________________________________________________
Item 6 a.    2/14/07 Rocket display in local school science fair.  2 Seinors and 10 cadets in uniform in attendance.  sign up sheet attached .  Squadron got 2 teachers to sign up for AEM fly a teacher program.
Item 6 b.   9/11/07   CAP AE table at local  Mall Club fair with model airplanes and posters of  how  wings create lift.  4 seniors and 15 cadets in attendance.  Sign up sheet and newspaper article attached. 

Item 6 c.    5/3/07 CAP AE table at museum  near piper cub display with models and descriptions of CAP Piper Cubs used for Search and recue missions.  3 Senior Members, 12 cadets in attendance.  sign up sheet and photo attached

Other:

1.   AEO has created a POA for 2008.  Attached.

2.  Squadron went to the area NOAA weather station on 8/15/07.  5 Seniors and 20 cadets in attendance.  Sign in sheet attached.

3.  Squadron went to the Danville Air Show on 5/15/07.  15 Seniors and 40 cadets in attendance.  Sign in sheet attached.

4.  Why are you still reading this?  Please think of other unique things your Squadron can do to spark interest in AE careers.  Please get sign in sheets for proof of attendance.  Oh … Be sure to have fun and take lots of pictures.  

Subordinate Unit Inspections
Under Construction please check back soon.

Aerospace Education Excellence Program

Under Construction please check back soon.

Yeager Award

Under Construction please check back soon.

Wing Conference
Under Construction please check back soon.

AE Foundation grants
Under Construction please check back soon.

AE Bulletin Boards

Under Construction please check back soon.

Awards

Under Construction please check back soon.

AEM

Under Construction please check back soon.

My Lesson plans 

Under Construction please check back soon.

AE activities at the Squadron level.

AE activities at the wing level

Internal AE

Under Construction please check back soon.

External AE
Under Construction please check back soon.

A thank you note for a job well done
To: VAWQ AEO
From: Director Of Aerospace Education

Subject:  All the good work everyone has done.

At the CI inspection in March of this year VA WG received a Successful Rating for Our AE mission.   Other comments were The AE program is Effective.

This rating only comes from all AE personnel doing their job in a timely fashion.  I thank you all for your continued efforts.

Thank you for your time,

Lt Dave Schuh, CAP

VAWG DAE
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